
1 

 

 

 

 

 

 

 

 

 

CONSTITUTION: 

Governance 

Procedures 

And 

Faculty  

Personnel  

Policy 

2016 
Approved 6/16 



2 

 

 

 

TABLE OF CONTENTS 

                       PAGE 

Introduction…………………………….………………………………………………….…………………….            3 

Article I. Officers Concerned with Governance Procedures and Faculty Personnel Policy………………..      3 

Article II. Academic Freedom………………………………………………………………..………………….      3 

Article III. Equal Opportunity and Employment………………………………………………………….…...      4 

Article IV. Faculty:  Governance Structure and Procedures………………………………………………….      4 

   Section 1. – Preamble……………………………………………………………..…..      4 

   Section 2. – Structure…………………………………………………………….…...   4 

   Section 3. – Membership……………………………………………………….……..      4 

   Section 4. – Officers of the Faculty……………………………………………………     5 

   Section 5. – Faculty Senate………………….………….……………………………….      6 

   Section 6. – Standing Committees of the Faculty…………………..…………………..      7 

   Section 7 – Special Committees………………………………………………………………. 11 

   Section 8 – Procedures....................................................................................................    11 

Article V. Faculty Rank, Appointment, Reappointment and Promotion………….…….…….………………   12 

   Section 1. – Rank…………………………………………………………………........  12 

   Section 2. – Initial Appointment Procedures…………………………………………..   14 

   Section 3. – Policies and Procedures Regarding Reappointment, Promotion, 

         Salary Increment, and Merit Pay – Annual, Summative, and  

Biennial Review, Ethical Responsibilities of Faculty Members (AAUP                   

Statement on Professional Ethics 2010)...……...............................................  25 

Article VI. Academic Tenure……………………………………………………………………………………….   25 

   Section 1. – Definition……………………………………….………….………………..   25 

   Section 2. – Application for Tenure-Track……………………………..…………………  26 

   Section 3. – Tenure-Track Probationary Period…….……………….…………………..   26 

   Section 4. – Granting of Tenure…………………………………………………………  29 

   Section 5. – Redeployment…………………………………………..……………………  29  

Article VII. Leaves of Absence………………………………………………………………………………………   30 

   Section 1. – General Statement……………………………………………………………  30 

   Section 2. – Sabbatical Leave……………………………………………………………... 30 

   Section 3. – Special Leaves……………………………………………………………….. 31 

Article VIII. Faculty Resignation………………………………………………………………………………….. 31 

Article IX. Termination of Faculty Body Employment by the University………………………………………..… 

 32 

   Section 1. – Preamble……………………………………………………………………..  32 

   Section 2. – Circumstances Justifying Termination……………………………………..  32 

Article X. Procedures for Imposition of Sanctions Other than Dismissal……………………………………….  35 

Article XI. Mediation and Policy Panel……………………………………………………………………………     35 

   Section 1. – Purpose………………………………………………………………..……     35 

   Section 2. – Members …………………………………………………………….….….     36 

   Section 3. – Preliminary Procedures for Complaints and Grievances ………………….    36 

   Section 4. – Procedures by the Mediation and Policy Panel …………………………….   36 

   Section 5. – Outcomes ……………………………………………………………………   36 

Article XII. Other Appeals …………………………………………………………………………………………    37 

   Section 1. – Purpose ………………………………………………………………….…..   37 

   Section 2. – Procedures ……………………………………………………………….....    37 

Article XIII. Retirement……………………………………………………………………………………….….….   40 

Article XIV. Amendments to the Constitution…………………………………………………………………..…..  40 

   Section 1. – Procedures for Proposing Amendments……………………….………….….   40 

   Section 2. – Adoption of Amendments……………………………………………………..  40 

Article XV. Former Policies………………………………………………………………………………….……….  40 

 



3 

 

INTRODUCTION 

Pursuant to the Bylaws of Centenary University, to which this Constitution is subordinate, the Board of Trustees 

hereby establishes procedures and policies regarding: 

 (1)  governance rights, privileges, and responsibilities of members of the Centenary University faculty; 

(2)  appointment, promotion, tenure, and dismissal of full-time teaching faculty as defined in Article 

IV, Section 3; definition of full-time teaching faculty; 

(3)  terms, conditions, and policies of employment of full-time teaching faculty. 

 

This Constitution is consistent with and supportive of Centenary University’s commitment “to the creation and 

maintenance of a community of scholars, faculty and students, and all the conditions necessary thereto, for the 

pursuit of knowledge, wisdom and truth, and the communication and application of knowledge and its 

interpretations.”  

This Constitution, with its conditions governing conduct, applies to all members of the University faculty.  Its 

principles may be executed by regulations properly included in the Faculty Handbook issued by the Office of 

Academic Affairs.  However, no regulations in the Handbook shall amend or alter any Constitutional principles. 

Revision to those portions of the Faculty Handbook governed by this Constitution shall be made in collaboration 

with the Faculty Senate.  The Board of Trustees shall have final authority in the interpretation and application of 

this constitution. 

 

Article I 

OFFICERS CONCERNED WITH GOVERNANCE PROCEDURES 

AND FACULTY PERSONNEL POLICY 

Centenary University subscribes to the principle that University governance is shared. 

Article II of the Bylaws of the University describes the authority of the Board of Trustees and its various 

committees in matters of Faculty Personnel Policy.   

Article VI of the Bylaws establishes the authority and responsibility of the President, Vice Presidents, and other 

administrative officers in matters of academic policy.   

 

Article II 

ACADEMIC FREEDOM 

All of those who receive academic appointment of any kind are entitled to academic freedom.  In the classroom 

and in their research, Faculty are free to pursue their subjects and to state and publish the truth as they see it.  

The Faculty member bears correlative responsibilities to the subject matter, to students, to colleagues, to the 

institution, and to the wider community.  These responsibilities require of the Faculty member personal 

integrity, respect for reason and evidence, and commitment to a community of free inquiry.  Faculty share the 
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freedom of speech and action common to all citizens, but they have the additional responsibility to make it clear 

that when they speak and act as private citizens they are not speaking on behalf of their profession or their 

institution, Centenary University. 

 

Article III 

EQUAL OPPORTUNITY EMPLOYMENT 

Centenary University treats all appointments, assignments, promotions, and conditions of employment in a 

nondiscriminatory manner consistent with State and Federal law.  Centenary University will take vigorous and 

appropriate action to ensure that this policy is executed to the extent allowed by law. 

 

Article IV  Faculty, Governance, Structure and Procedures 

 
Section 1. – Preamble 

Centenary University is a community of scholars committed to the promulgation of the educational mission of 

the University and the free discussion and dissemination of ideas and knowledge. The Faculty of Centenary 

University is responsible for implementing and meeting this charge through teaching, research, scholarship, and 

mentorship. The Faculty executes its role in governance primarily through the functions of the Faculty Senate 

and its participation in the committee structure of Centenary University:  standing committees of the Board of 

Trustees, standing committees of the University Faculty, general and special committees, and task forces.  The 

role of the University Faculty in governance encompasses the following areas:  recommending requirements for 

admission, courses of study, and conditions of graduation; recommending persons for degrees; conducting 

continuous review and revision of the curriculum and the academic policies of the University; assisting in those 

areas of student life related to the educational process; recommending rules and methods for maintaining the 

overall academic integrity of all educational programs at the University; performing other such duties and 

exercising such other authority as delegated to it by the University Bylaws, Faculty By-Laws, Board of Trustees, 

President, or the Office of Academic Affairs. 

Section 2. – Structure 

Article VI of the Bylaws of the University defines and describes the authority and responsibility of the 

President, Vice Presidents, and other administrative officers.  Article V of the Bylaws describes the authority 

and responsibilities of the Centenary University Faculty as regards election or appointment to the standing 

committees of the Board of Trustees.  Any and all complementary or supplementary policies and conditions 

promulgated in this Constitution are intended to be consistent with and are therefore subordinate to the Bylaws 

of Centenary University. 

Section 3. – Membership 

Preamble: 

Throughout this Constitution (except where otherwise specified – e.g., the entire Faculty, visiting Faculty, part-

time Faculty, etc.) the use of the term Faculty Body refers to the Full-Time Teaching Faculty.  Full-Time 

Teaching Faculty at Centenary University are defined as those employees of the University who are principally 
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responsible for teaching the curriculum, maintaining and updating the curriculum, advising students, assessing 

the attainment of student learning outcomes, and participating in shared governance.  They are members of 

academic departments, including elected department chairs, responsible for teaching full academic loads with or 

without release time, and  are hired and renewed on a term or tenure track via an appointment letter that comes 

from the Office of Academic Affairs that specifically appoints them as full-time faculty. As a totality, the Full-

Time Teaching Faculty defines and constitutes the Faculty Body. 

The entire faculty shall consist of the President of the University, the Academic Vice Presidents and Deans, the 

University Librarian, The Faculty Body, and all other employees of the University who receive full-time 

academic appointment. 

 A. Full-time academic appointment is restricted to and defined specifically as the following: the        

 Faculty Body 

 B. Within the entire Faculty only the members of the Faculty Body have full voting privileges except as 

 indicated in item C below.     

 C. A maximum of two (2) Deans from the Academic Affairs Division who each have a minimum of 4 

 years’ previous full-time collegiate teaching experience may serve as voting representatives to the 

 Faculty Body at its regularly scheduled meetings. These representatives shall be chosen by the President 

 and Chief Academic Officer. 

 D. Other members of the Executive Staff, unless expressly designated according to “A. and C.” above, 

 are ex-officio members of the entire Faculty without power to vote. 

 E. Visiting, Part-time, and Adjunct Faculty (See Article V, Section 1. B.) are ex-officio without the 

 power to vote. 

 F. The entire Faculty may enjoy academic freedom; however, only the Faculty Body (except where 

 otherwise specified) are subject to the general provisions of this Constitution regarding such matters as 

 Summative Review, reappointment, promotion, leaves of absence, termination, tenure, and the like 

 contained in Articles throughout this Constitution. 

 G. Although this document, therefore, concerns itself principally with the policies governing the 

 employment of full-time teaching Faculty, all persons teaching academic courses shall be subject to 

 Periodic Review as specified in Article V, Section 3. E. Periodic Review Procedure – Formal and 

 Interim Reviews: Visiting, Part-time, and Adjunct Faculty, including Administrators who teach 

 courses. 

Section 4. – Officers of the Faculty 

 A. Academic Officers. The Chief Academic Officer of the University, after consultation with the 

Faculty  Senate is responsible for the coordination of the entire academic division of the University, the 

supervision  of the faculty, faculty development, the preparation and management of the academic budget, 

the  appointment of teaching faculty and all other employees who receive full-time academic appointment, 

 and all other responsibilities assigned by the President of the University. 

 B. Department Chairs. The Department Chairs are the designated leaders of their respective 

 departments.  They supervise the activities of their departments, assess departmental and faculty 



6 

 

 effectiveness, monitor faculty professional development, and fulfill all other such responsibilities as 

 defined in the Faculty Handbook.  

The Department Chair, having received detailed training in faculty assessment, shall be responsible for 

the evaluation of each term-track Faculty Member petitioning for reappointment.  The evaluation will be 

conducted using departmentally approved rubrics in areas of Teaching, Institutional Service, and 

Service to Profession/ Scholarship. .  In applying the rubrics, the Chair shall consider all information 

provided in the Summative Review, any additional information provided in consultation with the 

Faculty Member, and other relevant verified information the Chair has obtained in his or her role as the 

head of the Department.  As part of the evaluation, the Chair shall identify where on each rubric the 

Faculty Member has scored.  A detailed report shall accompany the rubrics and provide specific 

evidence and examples to support each determination made and conclusions drawn.  Additionally, the 

report shall include commendations for quality work and formative feedback that can be used by the 

Faculty Member for continued professional growth.  The report shall conclude with a recommendation 

regarding reappointment based on the Faculty Member’s performance under the approved departmental 

rubrics. 

The Department Chair shall also be responsible for reviewing the Summative portfolio and consulting 

with Faculty Members petitioning for promotion prior to submitting the Summative Review to the 

Faculty Promotions and Tenure Committee.  The meeting will be verified by a form signed by the 

Faculty Member and the Chair. 

Department Chairs are elected for three year terms (unless otherwise designated) by their respective 

department members by written ballot and confirmed by the Chief Academic Officer. Department 

Chairs are subject to recall by a three-fourths vote of their electing constituency for failure to fulfill their 

responsibilities In the event that a department member is not elected, one may be appointed by the Chief 

Academic Officer. Elected Department Chairs may serve on the Faculty Senate. 

C. Parliamentarian. From its members, the Faculty shall elect a Parliamentarian who shall serve for a 

term of three years with eligibility for re-election subject to a limit of two consecutive terms served.  

The Parliamentarian shall rule on all disputed points of parliamentary procedure and shall point out 

errors in the parliamentary process in accordance with Robert’s Rules of Order.  

Section 5. Faculty Senate 

 Definition: The Faculty Body of Centenary University is composed of all full-time teaching Faculty 

 members as defined in Section 3 of this Article. Two Academic Deans shall be designated  

 representatives to the Faculty Body with the right to attend, participate, and vote in regular meetings.  

The Faculty Body of Centenary University is charged with representing the  collective wisdom of 

the Faculty in matters relating to academic affairs, student affairs, admissions, personnel, finances, 

facilities, and any other matters of general faculty concern, and is empowered to  recommend action, 

participate in the decision-making process, and communicate with the Executive  Staff, the President, 

and the Board of Trustees of the University on such specific matters as course and academic program 

development; academic standards and procedures, admissions criteria and retention of students; criteria 

for faculty appointments, dismissal, promotion, and tenure; faculty salary structures; planning and use of 

academic facilities; long-term and short-term budgeting processes and allocations; policies regarding 

student life, rights, and responsibilities; and issues pertaining to the general welfare of the Faculty and 

the University.   The Faculty Senate shall constitute and function as the “executive committee” of the 

Faculty Body and shall be empowered to act on behalf of the Faculty Body and serve as a forum in 
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matters concerning the Faculty except those which require participation of the Faculty Body as a whole, 

such as those requiring a full vote at a Faculty Meeting. 

 

Senate Responsibilities: In its representative role and function, the Faculty Senate is empowered by the Faculty 

Body, and on its behalf, to establish policies, to make decisions and take action independently as it sees fit, 

except on matters, in the Faculty Senate’s judgment, of such major importance, or as constitutionally designated, 

to warrant a referendum of the Faculty Body. The Faculty Senate shall be empowered to act as the official 

representatives of the Faculty Body specifically as regards to, but not limited to, serve as: 

 

  1. Representatives to the Board of Trustees:  The Chair of the Senate and one Senator chosen 

through a vote of the Faculty Body shall serve as non-voting members at regularly scheduled meetings of the 

full Board of Trustees recusing themselves as requested regarding personnel and other matters. Further, in a 

manner established as mutually agreeable to both parties, the Faculty Senate shall maintain a liaison with the 

Board in order to initiate dialogue as appropriate regarding matters of major concerns to the Faulty and the 

academic and general welfare of the University. 

 

  2. Representative to the President:  In a manner established as mutually agreeable to both 

parties, the Faculty Senate shall maintain a liaison with the President in order to dialogue as appropriate 

regarding matters of major concern to the Faculty and the academic and general welfare of the University. 

Besides performing its specific functions confined in the interests of the Faculty, such as maintaining the 

Standing Committee structure, examining the Constitution on a continual basis and preparing amendments when 

appropriate, and reviewing annually the Faculty Handbook and all policies and procedures pertaining to the 

Faculty, the Faculty Senate distinguishes itself from any previous incarnations by including within its purview 

such broad institutional goals as the following: 

 

   a. to serve as the unified voice of the teaching faculty in order to represent the issues 

and concerns of the faculty to the widest possibility of constituencies in all appropriate forums,   

 

   b. to provide a more unified, informed, and effective faculty presence and influence 

regarding all matters relevant to all educational endeavors institution-wide,   

 

   c. to facilitate greater direct communication between the teaching faculty and all other 

constituencies of the University with regard to shared collegial governance,   

 

   d. to provide greater faculty participation more widely throughout the institution 

decision-making processes to enhance and insure the quality of the general educational experience at Centenary 

University. 

 

Section 6. – Standing Committees of the Faculty 

 

Membership in standing committees and special (ad hoc) committees shall be appointed through the Faculty 

Senate and approved through a majority vote of the Faculty Body. Each special and standing committee shall 

elect its own chair. The Secretary shall keep lists of all members of special and standing committees. Reports of 

special and standing committees shall be distributed to the Faculty Senate for review by the Thursday preceding 

a general Faculty Meeting. Upon approval of the Faculty Senate, those reports, and, after Senate review, reports 

of Senate subcommittees, shall be posted on the Faculty website. 

 All reports of standing committees and special committees shall be duplicated and distributed to all members of 

the Senate in advance of the date of the report’s consideration. The Secretary shall receive and file duplicate 

copies of every Senate committee’s report, one of which shall be borrowed by any committee of the Senate or of 
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the general faculty; but which must be returned to the Secretary after the borrowing committee has completed its 

investigation. 

The following are standing committees of the Faculty:  Academic Review Board, Admissions Committee, 

Curriculum Committee, Promotions and Tenure Committee, Faculty Research and Development Committee and 

Learning Outcomes Assessment Committee. 

 

 Except as hereinafter provided, the Faculty shall elect standing committees in accordance with the provisions 

set forth in Article IV, Section 8. B. (Voting and Elections).  The President of the University and the Chief 

Academic Officer shall be ex-officio members of all other committees of which they are not named as voting 

members.  Committee membership is vested exclusively in the designated member without power to appoint an 

alternate.  Committee members are responsible for providing relevant information on committee activities to 

their respective Departments.  Any committee may designate additional full-time, adjunct, part-time and visiting 

faculty, staff, or students to serve as its consultants.  Such consultants shall have no vote. Consultants and ex-

officio members without a vote must leave the meeting while committee votes are taken. Each standing 

committee shall have the opportunity to be placed on the agenda of a Faculty meeting.  All committees shall 

keep minutes of each meeting and copies of said minutes shall be distributed to all members of the committee 

and the Academic Officer(s).  Committee meetings shall be scheduled so that members can attend; in particular, 

if faculty or staff serve on more than one standing committee, an attempt will be made to stagger or adjust to 

prevent conflicting obligations. 

A. Term of Office: Standing committee members, unless otherwise specified or when 

circumstances necessitate, shall serve for a three-year, non-renewable term of office.  The term of 

office shall begin on the first day of the fall semester. 

 

B. Vacancy 

If a vacancy occurs on a committee, the Faculty Senate shall be authorized to fill that vacancy for 

the remainder of that academic year.  At the next annual election, a replacement shall be elected 

for the balance of any term. 

          C. Elections. 

          General elections shall take place every year in April for the purpose of filling regular and  

          extraordinary vacancies.  The Faculty Senate shall notify Departments of all vacancies.  The  

          Departments shall provide nominations for their representatives on all Standing Faculty  

          Committees.  All at-large members are nominated by the Faculty Senate.  The entire slate shall be  

          voted upon by the Faculty no later than the last Faculty Meeting of the academic year.  The slate  

          shall be declared elected if it receives a majority of the votes cast. 

 

D. Committee Assignment 

In proposing the name of an individual for standing committee membership, the Faculty Senate 

shall consider the other committee assignments of the individual and, except where necessary or 

desired by an individual, no person shall serve on more than one standing committee. 

E. Committee Membership and Responsibilities 

 

1. Academic Review Board 

The Academic Review Board shall be responsible for hearing appeals from students 

regarding disputes of accuracy concerning educational records and regarding alleged 

misapplications of individual faculty and University grading and attendance policies.  The 

Academic Review Board shall hear cases concerning academic dishonesty.  It shall also 
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hear and decide all appeals regarding waiver of academic requirements.  For cases 

concerning academic dishonesty and appeals regarding waiver of academic requirements, 

the hearing procedures to be followed by the Academic Review Board shall be found in 

both the Student Handbook and the Faculty Handbook.  These procedures, as outlined in the 

handbooks, shall be annually reviewed by the Academic Review Board, and any revisions 

will be submitted to the Faculty Senate for approval.  The Academic Review Board shall 

periodically review the progress of all students on academic probation.  This Board may 

impose such penalties as are appropriate, including, but not limited to, probation, 

suspension, or dismissal. Decisions of the Board are final and not subject to appeal. The 

Academic Review Board shall consist of:  the Chief Academic Officer(s), the Chief Student 

Services Officer, the Director of Academic Support Services, the Registrar, an 

administrative member of the School of Professional Studies, and three (3) members of the 

Faculty Body. The chairperson shall be elected by the members of the Committee. 

2. The Admissions Committee 

The Admissions Committee shall offer advice and assistance to the Vice President for 

Enrollment Management in developing and implementing the marketing and recruiting 

strategies of the Admissions Office.  Through this committee the Faculty shall execute its 

charge of recommending the requirements for admission in conjunction with the Academic 

Officer(s) and the President as stated in the University Bylaws.  The Admissions Committee 

shall also periodically review and report to the Faculty on the effectiveness of admissions 

standards and policies with regard to, but not limited to, the meeting of recruitment and 

retention goals, diversity of the student body, special needs, academic profile of the student 

body, and so on.  The Committee shall consist of:  three (3) members of the Faculty Body, 

the Vice President for Enrollment Management, the Director of Financial Aid, the Vice 

President of Finance, the Director of Athletics, the Director of EOF, and two (2) students 

appointed by the President of the University.  The chairperson shall be elected from the 

Faculty members of the Committee. 

3. Curriculum Committee 

This committee shall conduct a continuous review of academic policies and programs of the 

University and explore innovative curriculum ideas, teaching methods, and calendars.  The 

Committee shall review all proposals for curricular change including, but not limited to, all 

program, course, calendar, and academic policy issues pertaining to, or impacting on, the 

curriculum.  All proposals for curricular change are submitted to the Committee through the 

originating constituency’s representative to the Committee.  Proposals originating from 

Academic Departments must receive Departmental approval prior to submission to the 

Curriculum Committee.  Proposals receiving the approval of the Committee are forwarded 

to the Faculty for the final decision to enact or reject the proposed change.  The Curriculum 

Committee shall consist of:  the Chief Academic Officer(s), Vice President for Enrollment 

Management, one (1) Faculty member from each Department, and two (2) students elected 

by the Student Government Association in consultation with the Committee.  The Chief 

Student Services Officer and the Director of Academic Support shall be ex-officio members 

without the power to vote.  The chairperson shall be a Faculty member elected from the 

Faculty members of the Committee.  No more than two (2) Department Chairs shall serve 

as members of the Curriculum Committee. 
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4. Promotions and Tenure Committee 

a) The Promotions and Tenure Committee shall conduct all Summative Reviews for 

promotion as detailed in Article V, Section 3.B.2. of this Constitution.  It shall also examine 

the Summative Review of any term track member who appeals the findings of the 

Department Chair. The Tenure Committee is responsible to conduct the Summative Review 

of all tenured and tenure track faculty members.  The Faculty Promotions and Tenure 

Committee will also audit a few random Summative Reviews of term track members each 

year.  The Office of Academic Affairs shall facilitate and organize data for the Summative 

Review process and shall be responsible for the Committee’s administrative work, which 

may include, but not be limited to, the following: 

1) Facilitate and schedule the detailed training of the members of the 

Committee along with the Department Chairs in proper and effective 

faculty evaluation. 

 

2) It shall keep a running chart of the Summative Review schedule for all 

Faculty. 

 

3) Early in the spring semester, it shall supply the Faculty Senate with a 

slate of all eligible candidates for the Committee based upon the 

Summative Review schedule. 

 

4). It shall oversee and coordinate the administration and tabulation of the 

various evaluation forms. 

 

5) It shall oversee and coordinate all other activities of the Review process. 

 

6) In general, it shall be responsible for seeing that the Department Chairs 

and the Faculty Promotions and Tenure Committee members are supplied 

with all the material necessary to conduct their evaluations and that the 

Summative Review process is carried out in an efficient and timely manner 

according to the provisions of this Constitution. 

 

7) The Chief Academic Officer shall be available as a resource to the 

Committee to provide required additional information as requested. 

 

b) The purpose of the evaluation process is peer review by the Department Chair and/or the 

Faculty Promotions and Tenure Committee. Therefore, the Committee shall consist of Full-

Time Teaching Faculty members representing each of the academic departments (excluding 

Department Chairs) as defined in Article IV, Section 3., above according to the following 

guidelines: 

 

 1) a minimum of three (3) tenured Faculty for terms not to exceed three (3) 

years; 

 

 2) a minimum of three (3) term Faculty for terms not to exceed three (3) years; 

  

 3) if necessary to insure a majority vote, one (l) Faculty at-large serving a  

 one-year term. 
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c) The chairperson shall be elected from, and by these members.  If circumstances dictate 

that the letter of these guidelines cannot be met, the Faculty Senate shall assure their 

preservation in spirit by conforming to them as closely as possible in making appointments 

to the Committee from available Faculty.  Further, while broad representation should be 

sought and include wherever and whenever possible Faculty who have experience teaching 

the various student populations, 

 

1) the focus of selection of Committee members is upon their evaluation skills  

as experienced Faculty, and  

 

2) discipline-related input is provided for in Article V, Section 3.B.2.a. 

 

d) These Faculty shall constitute the voting members of the Committee who shall determine 

in writing to the Chief Academic Officer recommendations regarding promotion in rank, 

tenure, or tenure track. In addition, appeals by term track members of the Department 

Chair’s recommendations regarding renewal are reviewed by the Committee, and may be 

affirmed, overturned, or modified.  A recorded vote of the Committee is also provided in the 

report.  A copy of the Committee’s recommendation will also be provided to the Faculty 

Candidate and the Department Chair who after consulting with the appropriate Chief 

Academic Officer will discuss the outcome of the evaluation process with the evaluation 

candidate. 

  

5. Faculty Research and Development Committee 

      The Faculty Research and Development Committee shall aid, assist, and advise both the    

administration and the Faculty on all matters concerning the continued professional growth 

and development of Faculty.  The Committee shall establish procedures and make 

recommendations to the Chief Academic Officer for the distribution of funds made 

available to the Faculty for travel, study, research, or other development activities during 

academic semesters and interim periods.  The Committee shall also administer the 

sabbatical program, making final recommendations to the Chief Academic Officer of the 

University and the President of the University, who make the final decision.  The Faculty 

Research and Development Committee shall consist of five (5) Faculty members from 

separate Departments.  The Strategic Advancement Office shall staff the Committee with 

one ex-officio member.  The chairperson shall be elected from, and by these Faculty 

members. 

6. Learning Outcomes Assessment Committee (LOAC)  

       The LOAC shall offer advice and assistance to the faculty in developing and implementing 

       the student learning outcomes assessment plan and use of the data collected. The LOAC 

       shall also periodically review and report to the Faculty on the effectiveness of assessment 

       and standards and policies with regard to, but not limited to, the meeting of departmental 

       and University-wide outcomes for student learning assessment and accreditation purposes.  

The        Committee shall consist of:  one (1) member of the Faculty Body from each academic 

       department, one representative from The School of Professional Studies, and The Dean of  

       Institutional Research. The chairperson shall be elected from the members of the  

       Committee.                 

Section 7. – Special Committees 
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       A. Hearing Committee 

             1. The Hearing Committee shall serve as the adjudicative body where a faculty member is 

      appealing a decision by the University pursuant to Article XII. Such instances include: non- 

      reappointment, denial of promotion, denial of tenure, dismissal for cause, and the imposition of 

      severe sanctions. 

       2. Members: the Hearing Committee shall consist of 5 members (and an alternate) requiring a         

quorum of 3 for any hearing.  The 5 members shall include: 1 senate officer, 2 tenured faculty 

members, and 2 other faculty members.  Committee members shall not have any direct involvement 

with any case to be heard.  A Hearing Committee is discharged after hearing a case, and a new 

committee is selected. 

B. Other Committees 

The Board of Trustees and the President of the University in consultation with the Faculty Senate 

may appoint special committees of the faculty to deal with matters of special concern to the Faculty 

and the University.  The Chief Academic Officer(s) and Standing Committees with the endorsement 

of the Faculty Senate, and the Faculty Senate, itself, may also recommend appointment of special 

committees to the President 

Section 8. – Procedures 

A Meetings 

 

1. Meetings of the entire Faculty, the Faculty Body, the Faculty Senate, and of the Standing 

Committees shall be governed by Robert’s Rules of Order.  A quorum shall consist of at 

least one half of the voting membership.  A quorum call shall be made prior to any meeting 

being convened, whether regular or special.  If the quorum requirement is satisfied at the 

quorum call, the meeting shall continue until adjournment whether the quorum is retained 

or not.  The Faculty Body shall meet at least once a month during the academic year at a 

regularly scheduled time and place mutually agreed to by the Faculty Senate and the Office 

of Academic Affairs. The Faculty Senate shall designate a minimum of two of these 

meetings for the attendance of the entire Faculty. 

 

2. Special meetings of the Faculty may be called by the President of the University, by the 

Chief Academic Officer, by the Faculty Senate, by the Department Chairs, by vote or 

petition of a quorum of the Faculty Body, or by recommendation of a Standing Committee 

through one of the above. 

 

3. The Chair of the Faculty Senate shall preside at all Faculty meetings and in consultation 

with the Chief Academic Officer, Department Chairs, and Committee Chairs shall prepare 

the agenda for all scheduled Faculty meetings and distribute it to the Faculty designated to 

attend those meetings. 

 

4. Full and true minutes of each regular and special meeting of the Faculty shall be prepared 

in accordance with Robert’s Rules of Order and be taken by a designated secretary from the 

administrative secretarial staff.  The secretary shall keep a minute book of all past and 

current minutes, maintain a minute book in the Office of the Academic Affairs, and submit 

a copy of all current minutes to each Faculty member. 
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5. Material to be voted on at a meeting of the Faculty Body shall be distributed to the 

membership so as to provide five (5) full business days for review prior to the meeting. 

 

B. Voting and Elections 

 

1. Voting Faculty is defined in Article IV, Section 3 (Membership).  For a vote to take 

place, a quorum consisting of at least one half of the Voting Faculty members must be 

present. 

 

2. All motions, except those to amend this Constitution, shall be passed by a majority of the 

Faculty Body members present. For Constitutional amendments see Article XV 

(AMENDMENTS TO THE CONSTITUTION). 

 

3. All officers and committees of the entire Faculty, except as specifically provided 

elsewhere in this Article IV, shall be elected by the Faculty Body.  A person accepting 

nomination for an office or committee shall be declared elected if he/she receives a majority 

of the votes cast. 

 

Article V  

 FACULTY RANK, APPOINTMENT, REAPPOINTMENT, AND PROMOTION 

Section 1. – Rank 

A. Full-Time Teaching Faculty 

The regular academic ranks in the University are Instructor, Assistant Professor, Associate 

Professor, and Professor.  Appointment to any of the professorial ranks presupposes the doctorate or 

other recognized terminal degree.  However, the University recognizes that individuals may present 

equivalent qualifications as to education and experience that may be determined on initial hiring to 

be equivalent to the guidelines set forth below although they do not literally meet the guidelines.  

Particularly in selection of Faculty for teaching courses in career areas, professional experience and 

acquisition of skills in ways generally accepted in the profession may be considered in lieu of 

degree and teaching requirements set forth below.  Faculty of all ranks should demonstrate integrity, 

be effective teachers, and should contribute to the life and task of the University through, for 

example, service on committees and governing bodies, participation in Department and University 

affairs, and sponsorship or involvement in student affairs. 

1. Instructor: 

Instructors normally are persons who although they may not have completed a doctorate, 

have attained at least a master’s degree or made significant progress toward a doctorate.  

The appointment is given to those who show promise of becoming effective members of 

this academic community as normally indicated by a record of academic achievement in 

graduate schools, by academic or professional experience elsewhere, if any, and by 

interviews at Centenary University.  Candidates should be persons of integrity who have 

clear goals for scholarly and/or professional accomplishment, as well as the proven ability 

or demonstrated potential to be an effective instructor and contributor to the life and the task 

of the University. 
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2. Assistant Professor: 

Assistant Professors normally are those who have completed the Ph.D. or its equivalent and 

have shown sufficient professional growth to make a substantial contribution to Centenary 

University.  In addition to their doctoral dissertations or the professional equivalent, 

candidates for this rank must have demonstrated evidence of scholarly and/or professional 

potential.  Evaluations by students and peers should give evidence that their teaching and 

contributions to the life and task of the University are consistently excellent. 

3. Associate Professor: 

Associate Professor denotes significant accomplishment as a teacher, scholar and/or 

professional, and member of the University.  Candidates for this rank should have 

established a record of consistently high pedagogical accomplishment.  They should have 

demonstrated scholarly and/or professional accomplishment through, for example, 

publications, juried/judged competitions, exhibitions, performances, papers presented to 

professional meetings or equivalent forums, service to professional organizations, and 

service related to special major academic or professional activities undertaken on behalf of 

the University (such as participation in major institutional research projects, development of 

major academic programs or components, or service on major task forces).  Candidates 

should also have established a record of significant contributions with regard to the life and 

task of the University. 

4. Professor: 

Professors represent stature.  Expectations for this highest academic rank include 

acknowledged excellence as a teacher; scholarly and/or professional work of distinction as 

acknowledged by the University, scholars and/or professionals at large; and consistently 

substantial contributions of excellence toward the life and task of the University.  In 

general, candidates for the rank of Professor should have evidenced, as proven over time, a 

depth of learning within their disciplines, a fidelity to their students, and a devotion to the 

highest standards of their vocation. 

 

 

B. Visiting, Part-time, and Adjunct Faculty 

 

1. Visiting Faculty: 

Visiting Faculty denotes faculty who are appointed at Centenary on a temporary basis.  

They hold an academic rank and teach full time, but do not have either tenure-track or term-

track appointments, or voting rights. (see Article IV, Section 3.B.).  They may be assigned 

duties in addition to teaching. 

2. Part-time Faculty (Identified by various titles as circumstances dictate): 

Part-time Faculty denotes faculty who are appointed to teach a minimum of two courses and 

carry out other limited and specified duties such as advising and tutoring.  Part-time Faculty 

do not have the full responsibilities or rights of Full-Time Teaching Faculty and can be 

identified by various titles as circumstances dictate.  Part-time Faculty do not hold an 

academic rank or have voting rights. 

3. Adjunct Faculty: 
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Adjunct Faculty denotes faculty who are hired to teach on a contract basis or who are 

University employees engaged in teaching a minimum of one course in addition to fulfilling 

their principal employment responsibilities.  Generally, they have no other assigned duties 

of a Full-Time Teaching Faculty member other than teaching the course or courses for 

which they are hired or engaged.  Adjunct faculty do not have voting rights or hold an 

academic rank. 

Section 2. – Initial Appointment Procedures 

A. Appointment to Rank 

At the time of initial hiring, appointments made to any of the professorial ranks presume that the 

candidate holds a doctorate or other recognized terminal degree.  The University, however, 

recognizes that individuals, particularly in career areas, may have credentials as to education, 

training, and experience that may be judged on initial hiring to be the equivalent of the degree and 

teaching requirements set forth above.  Upon employment at Centenary University, each faculty 

member will be assigned the appropriate rank and compensation as per the criteria set forth in 

Section 1. above. 

B. Full-Time Faculty Appointment Tracks 

All Full-Time Teaching Faculty, excepting Visiting Faculty, will be hired on either the Tenure 

Track or the Term Track. 

1. Tenure Track 

Under this system a Faculty member is a candidate for academic tenure as it is defined in 

Article VI (ACADEMIC TENURE), Section 1. of this Constitution.  Tenure-Track 

Faculty are appointed on an annual basis, and their reappointment is contingent upon the 

conditions, criteria, and procedures described in Article V, Section 3. (Policies and 

Procedures Regarding Reappointment, Promotion, and Salary Increment), of this 

Constitution.  The President of the University in consultation with the Board of Trustees 

shall formally establish and periodically communicate a clear indication of available 

Tenure-Track Faculty positions. 

 

 

2. Term Track 

Faculty members hired on the Term Track are eligible for a series of three (3) one-year 

appointments as follows: The initial year or semester is evaluated with a modified 

Summative Review by the Department Chairperson (as per Section 3 B. 2. Newly Hired 

Faculty); the second, third (and fourth if necessary) one-year appointments are based on the 

Summative  Review.  After a minimum of three years, maximum of four, they will then be 

eligible to apply for, but not automatically receive, a three-year appointment with an 

evaluation for continuance (as per Article V, Section 3.B) taking place in the third year or 

they will not be renewed.  However, for Term Track faculty members eligible for full three-

year or five-year continuance appointments, the Department Chair may, based on the results 

of their Summative Review of candidates, recommend continuance reappointment terms of 

less than full three or five-years respectively. Such recommendations will allow affected 

faculty candidates to address areas noted in the Department Chair’s Summative Review 

report during the specified time frame (e.g., two-years, three-years, etc.), as the candidates 
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prepare for their next Summative Review. They will then be eligible to apply for, but not 

automatically receive five-year appointments with evaluations for continuance (as per 

Article V, Section 3.B) taking place in the fifth year, or they will not be renewed.  Faculty 

hired on the Term Track who remain on the Term Track shall not have tenure regardless of 

the length of their service to Centenary.  However, Term Faculty may apply for a Tenure-

Track appointments (as per Article VI, Section 3). 

C. Initial Appointment 

 

1. Initial appointments originate in the Office of Academic Affairs after recommendations 

and consultations with the appropriate Departments.  In all cases, an interview is arranged 

by the Chairperson of the Search Committee, at which time the candidate is brought to the 

campus.  After consensus or majority agreement, the Search Committee forwards its 

recommendations to the Chief Academic Officer and the President of the University. 

 

2. In all cases where an appointment involves immediate or potential membership in more 

than one Department, full consultation between/among the Departments concerned and the 

appropriate Search Committees, if necessary, shall have taken place prior to making a 

recommendation jointly to the Chief Academic Officer and the President. 

 

3. All candidates for appointment, regardless of rank, shall be interviewed by the Chief 

Academic Officer and the President of the University, unless those officers specifically 

agree to an exception. 

 

4. The terms and conditions of each appointment shall be stated in writing to the appointee 

by the Office of Academic Affairs, which shall also provide a copy of this Constitution and 

the Faculty Handbook. 

 

Section 3. – Policies and Procedures Regarding Reappointment, Promotion, and Salary Increment 

A. General Statement 

Contained in this section are all policies, procedures, and criteria regarding reappointment, 

promotion in rank, and salary increment.  These pertain to Faculty members after their initial 

appointments.  Reappointment, promotion, salary increment, or denial of any or all of same shall 

result from the Periodic Review Procedure described below. Sections 3B through D pertain to Full-

time Teaching Faculty. Section 3 E pertains to Visiting, Part-time, and Adjunct Faculty. 

B. Periodic Review Procedure – Full-Time Teaching Faculty:  Annual and Summative 

Reviews 

All Full-Time Teaching Faculty undergo periodic review of two types:  1. Annual Review, and 2. 

Summative Review.  (For Visiting, Part-Time, and Adjunct Faculty there are two types:  Formal and 

Interim Review.  See E below.)  All are “formative” in the sense that they provide feedback for 

improvement in performance.  The Annual Review may be used to determine a Faculty member’s 

salary increment, if any; the Summative Review assists in making decisions regarding retention, 

promotion, and tenure.  Both are made up of the same components:  the Professional Development 

Report, Self-Evaluation, Student Evaluations, Peer Evaluation, Professional Improvement Plan and 

Administrative Evaluation.  In the Annual Review the self-evaluation is optional and the peer 

evaluation is less extensive than that of the Summative Evaluation.  All forms shall be developed 

via consultation between the Faculty Senate and the Office of Academic Affairs. 
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1. Annual Review 

Each year, all Full-Time Teaching Faculty shall undergo Annual Review.  The Annual 

Review shall consist of two phases:  a. the collection of information for review, and b. the 

review and evaluation of that information.  The collection of information occurs during 

each academic year and shall be administered and coordinated by the Office of Academic 

Affairs.  All information is to be submitted by June 30 to the Office of Academic Affairs for 

evaluation. 

a. Annual Review Components (Information for Review) 

 

1) Professional Development Report 

By June 15 of each year each Department Chair will hold a conference with 

every Department Member concerning professional development.  In its 

broadest sense professional development is considered to include a balance 

among individual development within the contexts of teaching, discipline, 

and the Institution.  Depending upon a Faculty member’s Department and 

discipline, professional goals can include such things as 

research/publications, juried/judged competitions, grants and fellowships, 

consultantships, papers delivered at a conference (or equivalent forum), 

office in a professional organization, exhibits and performances, and other 

such appropriate accomplishments as mutually agreed upon. 

2) Self-Evaluation 

For the Annual Review, self-evaluation is optional on the part of the 

Faculty member.  Please see the Faculty Handbook for required Self-

Evaluation content and format. 

3) Administrative Evaluation 

This shall consist of an evaluation by the Department Chair via a 

standardized format. 

   b. Salary Increments (Review and Evaluation)   

The following are considered to constitute the basic requirements of a Faculty 

 position: adherence to University policy, teaching, advising, 

professional development activities, and service. The determination of Faculty 

salaries and increments shall be in accordance with procedures and policies 

mutually agreed upon by the President and Chief Academic Officer, after 

consultation with the Faculty Senate.  Such policies and procedures shall be 

stated in the Faculty Handbook. 

 

2. Summative Review 

A summative review consists of two phases:  a. the collection of information for review, 

and b. the review and evaluation of that information.  The collection of information occurs 

during each academic year and shall be administered and coordinated by the Office of 

Academic Affairs and the Faculty Office.  All information is to be submitted by September 

1st to the Office of Academic Affairs.  The information is then forwarded by September 15 

to the Department Chair for review. 
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Faculty undergoing Summative Review are not required to undergo a separate Annual 

Review.  Those components of the Summative Review that are in common with those of the 

Annual Review will be used to provide information for the Annual Review.  

 Each year, all Full-Time Teaching Faculty to whom it applies shall undergo Summative 

Review scheduled according to their employment status as follows: 

Newly Hired Faculty:  All full-time (term- and tenure- track) Faculty shall initially undergo 

a Modified Summative Review resulting in a letter to the Chief Academic Officer during the 

first or second semester of their appointment.  This Modified Summative Review shall be 

conducted and evaluated by their Department Chairs and consist of components common 

 to both the full Summative and Annual Reviews minimally including the evaluation of 

teaching, and other appropriate activities for a newly hired faculty member such as advising, 

participation in institutional and departmental activities, and demonstrated professionalism.   

Note:  The University reserves the right to terminate these faculty members at the end of 

their first or second semester. 

Term Faculty who have successive one-year appointments:  Summative Review is based on 

information collected during the previous year. 

Term Faculty in their third year of a three-year appointment: Summative Review is to be 

based on information collected during the first two years of their appointments. 

 Term Faculty in their fifth year of a five-year appointment:  Summative Review is to  be 

based on information collected during the first four years of their appointments. 

Term Faculty who are currently serving as Department Chairs: Summative Review follows 

the same calendar as Term Faculty above, with the difference that the Summative Review 

shall be conducted by the Promotions and Tenure Committee.    

Faculty on the Tenure Track or applying for Tenure:  These Faculty undergo Summative 

Reviews in years two, three, and six (or the equivalent for those candidates who are credited 

 equivalent years of service (see Article VI, Section 3)). 

Tenured Faculty every fifth year after tenure is awarded:  Summative Review is based only 

on information collected during the four years preceding the review year. 

Faculty being considered for promotion:  Summative evaluations for promotion shall be 

based on information collected from either the candidates’ initial date of employment or 

their last Summative Review for promotion, whichever is later.  For a faculty member who 

applies for, and is awarded promotion inside of a five-year appointment, the next Summative 

Review shall be conducted five years from the date of promotion. 

The President or the Chief Academic Officer can, at any time, request the nonscheduled 

Summative Review of a Faculty member.  A Faculty member can also, at any time, request 

to undergo a Summative Review. 

Summative Reviews for Term-Track Faculty shall be conducted by the Department Chair, 

who shall begin his or her Summative Reviews by September 15 each fall and conclude this 
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work by December 1st.  However, Summative Review for Tenure-Track Faculty shall be 

conducted by the Tenure Committee as constituted per Article VI(3)(F)(1).  Tenure review, 

while generally conforming to that outlined below, is more in-depth and comprehensive 

(see Article VI). Promotion considerations for Term-Track faculty shall be conducted by the 

Promotion and Tenure Committee, with the Faculty Member and the Department Chair 

consulting prior to review the materials supporting the promotion request.  

a. Summative Review Components (Information for Review):  The Summative  

     Review consists of nine (9) components: 

 

1) Annual Review:  All information collected for all Annual Reviews 

conducted since the candidate’s previous Summative Review. 

 

2) An evaluation of the Professional Development Report:  An evaluation 

by the Department Chair via standardized format of the extent to which the 

provisions of the candidate’s professional agreement were met. 

 

3) Self-Evaluation:  For Summative Review, self-evaluation is mandatory 

and consists of an in-depth analysis of the Faculty member’s strengths and 

areas for possible improvement as regards teaching, advising, institutional 

service, and professional development.  The specific form and content of 

the Faculty member’s self-evaluation are as detailed in the Faculty 

Handbook.  The Self- Evaluation must be submitted by September 1st. 

 

4) Student Evaluation:  Student evaluation of courses taught by the Faculty 

member in each academic year as follows: One regularly offered course per 

semester, randomly selected by the Office of Academic Affairs. One 

additional course per year may be designated by the faculty member for 

evaluation if desired.  

 

5) Peer Evaluation:   

 

a) Classroom Observation of two courses during the summative 

year , one selected by the Faculty candidate and observed by a full 

time Faculty member of the candidate’s selection, and one selected 

by the Chief Academic Officer, in consultation with the 

Department Chair, to be observed by a full time faculty member of 

their choosing. Both observations will be conducted via a 

standardized form appropriate for all Departments (approved by the 

Office of Academic Affairs). 

  

b) Optional: The candidate may at his or her option select a peer 

from within or without the Institution to submit to the Committee a 

written report on his/her behalf; at the request of the candidate or 

the Committee, the peer may speak with the Committee on the 

candidate’s behalf.  This may be especially appropriate in situations 

where the Faculty member has no discipline-specific peer on the 

Committee or at the University. 

 

6) Administrative Evaluation – The Department Chair shall consider all 

relevant information, including the information submitted by the candidate 

as part of the Summative Review and, using departmentally approved 



20 

 

rubrics, evaluate the candidate’s teaching, scholarship and contribution to 

the profession, and institutional service.  The process is set forth with 

specificity below (see Article V, Section 3, B (2) (b)) 

 

7) Current Curriculum Vitae 

 

8) Professional Improvement Plan – The candidate shall include any 

Professional Improvement Plans implemented based on prior reviews.  

Progress based on the most recent PIP shall be included in the self-

evaluation and the administrative review. 

 

9) Other – Faculty candidate may include any additional information not 

specifically requested that will supplement the Summative Review.  Such 

information might include copies of publications, copies of professional 

development agreements, etc.  

 

b. Policies and Procedures Governing Summative Review (Review and 

Evaluation) 

 

 

1) The Department Chair, having received training in faculty assessment, 

shall be responsible for the evaluation of each term-track candidate 

petitioning for reappointment.   The evaluation will be conducted using 

departmentally approved rubrics in the areas of Teaching, Institutional 

Service, and Scholarship and Contribution to the Profession.   In 

applying the rubrics, the Chair shall consider all information provided 

in the Summative package, any additional information provided in 

consultation with the Candidate, and other relevant verified information 

the Chair has obtained in his or her role as the head of the Department.   

 

As part of the evaluation, the Chair shall identify where on each rubric 

the Candidate falls.  A detailed report shall accompany the rubrics and 

provide specific evidence and examples to support each determination 

made and conclusion drawn.  Additionally, the report shall include 

commendations for quality work and formative feedback that can be 

used by the candidate for continued professional growth. 

The report shall conclude with a recommendation regarding whether or 

not the candidate should be reappointed. 

 

2) The Department Chair’s Summative Review report shall be reviewed 

and signed by the Faculty candidate and, along with all the supporting 

material, then be submitted to the Office of Academic Affairs by 

December 1st.  Copies of this report will simultaneously be provided to 

the Faculty candidate.  Faculty candidates who identify errors of fact in 

the report or who disagree with the report content must submit to the 

Office of Academic Affairs and the Department Chair a written 

statement of correction or rebuttal that will then become a permanent 

part of the report.  Errors of fact unrelated to report conclusions will be 

corrected by addendum. 

 

3) This recommendation shall be subject to the approval of the Chief 

Academic Officer and the President. 
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4) Should the Chief Academic Officer or the President disagree with the 

recommendation of the Department Chair, the reasons for disagreement 

shall be stated in writing to the Faculty member and the Department 

Chair . 

 

5)  In all instances, the President shall make the final decision. 

 

6) Should a Faculty member wish to appeal any recommendation 

regarding retention he/she may do so by the process outlined in and 

according to the timetable specified in Article XII, Section 2B. 

 

7) Copies of all material accumulated as components of every Summative 

Review will be made available to the Faculty member and will be 

maintained in the Office of Academic Affairs as part of every Faculty 

member’s permanent file.  Faculty members may request copies of 

specific material through the Office of Academic Affairs. 

 

8) The formative element of the Summative Review shall be included in 

the conference which the Department Chair shall schedule with each 

candidate as appropriate as part of the review process. 

 

 

C. Outcome of Periodic Review:  Full-Time Teaching Faculty 

  

General Statement:  Determinations regarding salary increment issue from the Annual Review or, as 

specified in Section 3.B.2) above, from the Summative Review.  Determinations regarding all that 

follows below in this Outcomes Section 3.C issue from the Summative Review.  

1. Reappointment 

 

a. Criteria for reappointment, assessed using departmentally approved rubrics, 

include compliance with the Professional Development Agreement, integrity, 

effectiveness as a teacher and advisor, recognition as a scholar and/or 

professional, and in general performance in all areas of the Summative Review, 

and total contribution to the life and mission of Centenary University. 

 

b. If the strengths or potential strengths of the non-tenured Faculty member 

outweigh the requisite need for improvement, then a written recommendation 

for renewal of his/her appointment may be made to the President.  If the need 

for improvement on the part of the non-tenured Faculty member outweighs 

his/her strengths or potential strengths, then a written recommendation without 

prejudice or stigma for non-reappointment (see 2. immediately below) may be 

made to the President. 

 

c. Reappointments shall depend not only upon the performance and abilities of 

the individual Faculty member, but also upon judgments concerning the size 

and development of the Faculty as a whole and the mission and requirements of 

the University. 

 

d. Candidates for reappointment shall be notified of their status no later than 

February 1.  
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2. Non-Reappointment 

 

a. Factors which will be considered in determining re-employment include 

quality of performance as determined by Periodic Review; evidence of 

continued professional development; moral integrity; compliance with the 

provisions of the policies and conditions governing employment and conduct of 

the teaching members of the Faculty of Centenary University as stated in the 

Faculty Handbook and in this Constitution; discontinuance of courses; changes 

of enrollment in a particular program or subject area; financial exigency; any of 

the “adequate causes” for termination stated in Article IX (TERMINATION 

OF FACULTY EMPLOYMENT BY THE UNIVERSITY); considerations 

as outlined in 1.a and c. immediately above. 

 

 

b. Candidates who will not be reappointed shall be notified of their status no 

later than February 1st. . 

 

c. The schedule for notification set forth here shall not apply when non-

reappointment is because of financial exigency, discontinuance of courses, 

changes in enrollment in programs or courses, or just cause, for all of which the 

affected Faculty member shall receive such notice from the President as the 

circumstances require. 

 

d. Appointment or reappointment to a rank does not necessarily imply any 

subsequent reappointment or promotion to a higher rank. 

 

e. A nonscheduled Summative Review called by the President or Chief 

Academic Officer or Faculty Member (see Section 3.B.2. above in this Article 

V) can result in the termination of a term or tenure-track appointment during its 

term. 

 

3. Promotion in Rank 

 

a. General criteria to be used for determinations concerning promotion in rank 

shall be the same as those set forth for reappointment (1.a. above). 

 

b. Complete criteria for specific ranks in terms of education and professional 

accomplishment are set forth in this Article V, Section 1. - Rank. 

 

c. The University criteria in terms of years of service and minimum degree 

requirements are as follows: 

 

1) Following a minimum of three years in the rank of Instructor, a person 

may apply for promotion to the rank of Assistant Professor provided 

he/she has acquired an earned doctorate or other recognized terminal 

degree.  

 

2) Following a minimum of five years in the rank of Assistant Professor, 

a person may apply for promotion to the rank of Associate Professor 

provided he/she holds an earned doctorate or other recognized terminal 

degree. 
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3) Following a minimum of six years in the rank of Associate Professor, a 

person may apply for promotion to the rank of Professor provided he/she 

holds an earned doctorate or other recognized terminal degree. 

 

d. It is the intent of the Board of Trustees to maintain a balance of ranks, and, in 

order that this be done, the guidelines for promotion outlined herein should be 

followed.  Professional experience and acquisition of skills in ways generally 

accepted in a profession may be considered in lieu of degree requirements set 

forth above, as may service at another institution in lieu of the years of teaching 

requirements above.  The Chief Academic Officer, with the President and 

Faculty Senate concurring, reserves the right to make the final determination on 

waiver of any requirements with regard to rank. 

 

e. The inclusion here of qualifications for rank and guidelines for promotion in 

rank in no way implies automatic advancement in rank or promotion as a matter 

of right. 

 

f. A promotion carries with it an increase in salary when funds are available. 

 

D. Appeal of Periodic Review Decisions:  Full-Time Teaching Faculty-(See Article XII) 

 

E. Periodic Review Procedure:  Visiting, Part-time and Adjunct Faculty Reviews 

  

It is the intent that all persons teaching academic courses for credit will be subject to appropriate 

 evaluation and every course taught by such individuals be subject to evaluation by Interim Review by 

 the Department Chair.  

 

 1. Schedule of Evaluation - The schedule of periodic Department Chair Interim Reviews for Visiting, 

 Part-time, and Adjunct Faculty is determined by teaching employment history as follows: 

 

a. In semester of first, second, third and fourth academic year teaching receives Interim Review. 

b. Fifth academic year taught receives Formal review.   

d. This sequence then repeats for subsequent courses taught. 

e. Interim Reviews are conducted during the semester in which the course in question is scheduled. 

f. Formal Reviews are conducted only in the spring semester, but pertain to courses previously taught in 

all prior fall semesters and spring semesters during the period between the first academic year taught or 

the last formal review, whichever is the later. 

 

2. Components of Evaluation 

 

 a. Formal Review.  Formal Reviews occur every fifth year and consist of three components: 

 

1) Student Evaluation.   

An evaluation of designated courses taught by the faculty member in the fall and spring semesters since 

the previous first year taught or last formal review. 

 

2) Peer Evaluation.  Review by the Department Chairperson. 

 

3) Administrative Evaluation.  Classroom observations to be performed as necessary, by the appropriate 

Department Chair or designated representative via standardized form applicable to all departments that 

includes an open-ended component which permits addressing areas of special 

focus/approaches/concerns of different disciplines. 
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b. Interim Review.  Interim Reviews are scheduled every first, second, third, and fourth year following 

the last formal review and consist of two components: 

 

 

 

1) Student Evaluation.   

 

An evaluation of designated courses taught by the faculty member in the fall and spring semesters since 

the previous first year taught or last interim review 

 

2) Administrative Evaluation.  Classroom observations performed as necessary by the appropriate 

Department Chair or designated representative via standardized form applicable to all departments that 

includes an open-ended component which permits addressing areas of special 

focus/approaches/concerns of different disciplines. 

 

3. Outcomes of Periodic Review 

 

The two purposes for Periodic Review of Visiting, Part-time, and Adjunct Faculty are: 

a. Self-improvement of the faculty member: 

 

Department Chairs are responsible for providing timely formative Formal Review and 

Interim Review feedback to faculty members and to the Chief Academic Officer as 

necessary. 

 
b. Determinations regarding reappointment of the faculty member.  Criteria for reappointment 

include: 

 

1) Compliance with the provisions of the faculty member’s terms of employment; 

 

2) Effectiveness as a teacher; 

 

3) Judgments concerning the requirements of the University and the Department; 

 

4) Notwithstanding anything to the contrary herein, the continued employment of 

Visiting, Part-time, and Adjunct Faculty who are at-will employees, and the time, 

duration, and manner of notice with respect to such employment, shall be within the full 

and sole discretion of the President. 

 

F. Faculty Salaries, Increments, and Merit Pay 

 

1. Definition of “Merit”:  

At Centenary University, Faculty “merit,” as related to financial reward, is defined as follows: 

  

Exceptional accomplishments of distinction—beyond the fulfillment of normal expectations in 

teaching, scholarship, and institutional service—deemed worthy of special commendation and 

reward, as determined by Faculty and the Administration.   

 

“Merit” shall include anything that is (1) not already required of faculty members via the duties and 

responsibilities set forth in the Constitution and Faculty Handbook; and (2) that are mutually agreed 

upon between the faculty member, academic Department, and the Chief Academic Officer.  
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The purpose of merit is to recognize a faculty member’s “exceptional accomplishments of distinction” 

that are beyond their normal duties and responsibilities.  In light of the diversity between Departments 

and the respective discipline(s) within, each Department is responsible for establishing specific criteria 

that are consistent with “exceptional accomplishments of distinction” in consultation with the Chief 

Academic Officer.  Merit criteria will be reviewed, departmentally, each academic year. 

 

2. Promotion in Rank:  

When a faculty member is promoted in rank in accordance with Article V, Section 3 of the Constitution, 

their promotion is meritorious and shall be accompanied by a fixed salary increase. 

 

3. Tenure:  

Because the granting of tenure set forth in the Constitution is a comprehensive process that recognizes 

the faculty member’s individual accomplishments, achieving tenure is worthy of a fixed-salary increase.  

Therefore, a fixed-salary increase shall accompany tenure in the academic year in which the faculty 

member’s tenure becomes effective. 

 

4. Contract Renewal–Tenure Track and “Post-Tenure” Review:  

Because the summative review process set forth in the Constitution is a comprehensive process required 

for contract renewal, a contract renewal is worthy of a fixed-salary increase, which shall accompany 

new faculty contracts (i.e., the ensuing contract renewal); beginning with the second full 2-year contract 

(i.e., summative review year “4”), continuing with the third full 2-year contract (i.e., summative review 

year “6”), and/or with the academic year in which tenure becomes effective. 

 

5. Contract Renewal:  

Because the summative review process set forth in the Constitution is a comprehensive process required 

for contract renewal, a contract renewal is worthy of a fixed-salary increase, which shall accompany 

new faculty contracts (i.e., the ensuing contract renewal); beginning with the first full 3-year contract 

and each subsequent new full 5-year contract (renewal) thereafter. 

 

G.  Ethical Responsibilities of Faculty Members (AAUP Statement on Professional Ethics, 2012) 

1. Professors, guided by a deep conviction of the worth and dignity of the advancement of knowledge, 

recognize the special responsibilities placed upon them. Their primary responsibility to their subject is 

to seek and to state the truth as they see it. To this end professors devote their energies to developing 

and improving their scholarly competence. They accept the obligation to exercise critical self-discipline 

and judgment in using, extending, and transmitting knowledge. They practice intellectual honesty. 

Although professors may follow subsidiary interests, these interests must never seriously hamper or 

compromise their freedom of inquiry. 

2. As teachers, professors encourage the free pursuit of learning in their students. They hold before them 

the best scholarly and ethical standards of their discipline. Professors demonstrate respect for students as 

individuals and adhere to their proper roles as intellectual guides and counselors. Professors make every 

reasonable effort to foster honest academic conduct and to ensure that their evaluations of students 

reflect each student’s true merit. They respect the confidential nature of the relationship between 

professor and student. They avoid any exploitation, harassment, or discriminatory treatment of students. 

They acknowledge significant academic or scholarly assistance from them. They protect their academic 

freedom. 
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3. As colleagues, professors have obligations that derive from common membership in the community of 

scholars. Professors do not discriminate against or harass colleagues. They respect and defend the free 

inquiry of associates, even when it leads to findings and conclusions that differ from their 

own. Professors acknowledge academic debt and strive to be objective in their professional judgment of 

colleagues. Professors accept their share of faculty responsibilities for the governance of their 

institution. 

4. As members of an academic institution, professors seek above all to be effective teachers and scholars. 

Although professors observe the stated regulations of the institution, provided the regulations do not 

contravene academic freedom, they maintain their right to criticize and seek revision. Professors give 

due regard to their paramount responsibilities within their institution in determining the amount and 

character of work done outside it. When considering the interruption or termination of their service, 

professors recognize the effect of their decision upon the program of the institution and give due notice 

of their intentions. 

5. As members of their community, professors have the rights and obligations of other citizens. Professors 

measure the urgency of these obligations in the light of their responsibilities to their subject, to their 

students, to their profession, and to their institution. When they speak or act as private persons, they 

avoid creating the impression of speaking or acting for their University or university. As citizens 

engaged in a profession that depends upon freedom for its health and integrity, professors have a 

particular obligation to promote conditions of free inquiry and to further public understanding of 

academic freedom. 

*** 

 

Article VI  

ACADEMIC TENURE 

Section 1. – Definition  

Tenure conveys to a Faculty member the right to hold a Faculty position until the time of retirement, unless 

suspended or removed in accordance with prescribed standards and procedures as stated in Article IX 

(TERMINATION OF FACULTY EMPLOYMENT BY THE UNIVERSITY).  

Tenure protects the academic freedom of a Faculty member in the classroom and on the campus. Faculty are 

thus free to incorporate in a course any legitimate methodology or ideology that is consistent with the goals and 

purposes of the course, without interference.  

The acquisition of tenure is not a right of the Faculty member based simply upon time spent in teaching or in 

research. Tenure at Centenary University can only be acquired through an affirmative grant of tenure by the 

Board of Trustees acting at a regular meeting with a quorum present following a favorable tenure decision or 

following a successful appeal of a non-favorable tenure decision, both as per Section 3.H.2 below, or by 

Presidential request as per Section 3.B.2 below. Tenure at Centenary must be earned through the Faculty 

member’s demonstration of integrity, effectiveness as a teacher, recognition as a scholar and/or professional and 

total contribution to the life and task of the University.  

Section 2. - Faculty Responsibilities  



27 

 

  

It is the responsibility of each tenure-track faculty member to review, understand, and comply with all 

procedures and documentation with regard to tenure as outlined in the most-recent version of the Faculty 

Handbook.   

 

Section 3. – Application for Tenure-Track  

A. Term Faculty members at the rank of Assistant Professor or higher may apply at any time for an announced 

available Tenure-Track position. (See Article V, Section 2.B.) If a Term Faculty member wishes to apply for a 

Tenure-Track position when one is not announced or available, he/she shall address a preliminary request of 

consideration for application to the President, whose determination shall be final.  

B. Application Procedure: Term-Track to Tenure-Track  

1. A letter of application shall be sent to the Chief Academic Officer, who shall establish an ad hoc Tenure 

Application Committee comprised of five (5) tenured Faculty.  

2. The Committee shall interview all applicants and review all documents provided and make their 

recommendations in writing to the Chief Academic Officer(s).  The Committee may request additional 

documentation from the faculty member. The decision (in favor or against tenure track) will be provided to the 

candidate in writing.  If rejected for tenure track, specific reason(s) will be provided, as well as suggestions for 

strengthening any future application. 

3. The applicant may be credited with up to five (5) years toward the Tenure-Track probationary period from 

consecutive years of Term-Track employment at Centenary University.  

Section 4. – Tenure-Track Probationary Period  

A. All Tenure –Track Faculty of all ranks shall be required to complete a six-year probationary period except as 

indicated in Article VI, Section2.B.3. above and B. immediately below.  

B. Exceptions to Six-Year Probationary Period  

1. Persons seeking appointment to a tenure track at Centenary University must have previously earned the rank 

of at least Assistant Professor. When a person is appointed on a tenure track to the Faculty of Centenary 

University at the rank of Associate Professor, the determination of tenure may be deferred for no longer than 

three (3) years, and for a person appointed at the rank of Professor, be deferred for no longer than two (2) years.  

2. In addition, the President may, ab initio, in consultation with the Faculty Senate, petition the Board of 

Trustees to grant Tenure immediately upon the employment of a Faculty member hired from another institution 

of higher learning where such a Faculty member held tenure.  

C. Continuous tenure begins in the seventh year of service or, for exceptions as above, the second year of 

service following tenure review or, for the exception in B.2 above, immediately upon grant by the Board of 

Trustees.  

D. Leaves and full-time, non-teaching or administrative assignments are not to be counted as part of the 

probationary period.  

E. Under no circumstances shall tenure be granted to a person in the rank of Instructor.  
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F. Periodic Review for Tenure-Track Faculty  

1. Tenure Committee  

During the first year of the tenure probationary period, a committee of five shall be formed for the purpose of 

establishing written expectations for the Tenure-Track Faculty member’s accomplishments as a teacher, scholar, 

professional, and member of the University Community; and for annually reviewing and reporting its 

assessment of his/her progress toward tenure to the  CAO.   

a. Membership  

The Tenure Committee shall consist of five (5) members: the Tenure-Track Faculty member’s Department 

Chair, three (3) tenured members of the Promotions and Tenure Committee, and one (1) member chosen by the 

Tenure-Track Faculty member (“Advocate”). If the Department Chair is the tenure candidate, the CAO will 

appoint an alternate committee member from the tenure-track faculty member’s department.   

If, during the duration of a candidate's time on tenure track, the candidate's Department Chair changes, the new 

Chair will join the tenure Committee.  If the change happens within the first three years of the candidate's 

timeline, the old Chair will step down and the new Chair take his/her place on the Committee.  If, however, the 

change occurs during the candidate's fourth year on track or later, the outgoing Chair shall remain on the 

Committee and the incoming Chair will join the Committee; however, only the incoming Chair will have voting 

privileges.   

 

In addition, the Department Chair cannot serve as Advocate for any tenure-track candidate within his or her 

department.  

b. Member Responsibilities  

The committee member chosen by the Tenure-Track Faculty member shall serve as his or her Advocate during 

the probationary period. In addition, one of the members of the Promotions and Tenure Committee will be 

designated to serve as Chair, and shall be responsible for convening the annual meetings with the Tenure-Track 

Faculty member and, at the conclusion of the probationary period, preparing and delivering a written 

recommendation regarding the Faculty member’s tenure to the Provost/CAO.  

2. Procedures  

a. Annual Meetings  

Commencing at the conclusion of the first year of the Probationary Period and for each year thereafter, the 

Tenure Committee shall meet with the Tenure-Track Faculty member to review his or her progress toward 

achieving previously established tenure-related expectations.  

b. Annual Evaluation  

During the probationary period, all Tenure-Track Faculty must complete all Annual and Summative Review 

Procedures as designated in Article V, Section 3. B. Summative Reports concerning tenure-track faculty shall 

additionally be provided to the candidate’s Tenure Committee, who will review them with the Tenure-Track 

Faculty as a component of the Annual Review. The Tenure Committee may further require of the Tenure-Track 

Faculty any additional materials it deems necessary for the Annual Review.  
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G. Reappointment and Promotion  

. 

 

1. Results from the Summative Review (See Article V, Section 3.B.2) may be used for the purposes of 

reappointment and promotion during the probationary period.  

2. Year-to-year retention or promotion in rank has no bearing on tenure decisions. Because the granting of 

tenure involves a long time commitment on the part of the University to a Faculty member, the evaluation for 

tenure is far more rigorous than any evaluation for any other purpose. Tenure may be denied if any one of the 

criteria is not met in full.  

H. Year-to-Year Requirements 

1. A minimum of one committee meeting is held with the tenure-track faculty member per academic year.  A 

full committee report documenting the proceeding of each meeting will be constructed (further guidelines to be 

in found in the faculty handbook).  The tenure-track faculty member will then review the report with the 

Advocate.  After review, all committee members and applicant must sign the report. 

2.  In the annual report, the Chair of the Tenure Committee will offer a recommendation regarding 

the candidate's annual and/or three-year renewal contract to the Provost/CAO. The report will follow the general 

guidelines set out for summative reports in Article V, Section 3B, 2(b).  This process pertains only to those 

candidates who are in, at minimum, their second year at the institution.  For a candidate in his/her first year, a 

Summative Review will be conducted by the candidate's Department Chair.   

 

3.  The tenure-track faculty member is responsible for providing his or her Committee with any materials that 

are new/revised since the prior meeting.  Materials must – at minimum – include mention of the following: 

 Up-to-date CV 

 Teaching evaluations 

 Faculty observations 

 Syllabi 

 Department chair evaluations 

 Scholarship materials 

 Professional development reports 

 Any new summative reports since last meeting 

Any additional materials the tenure-track faculty member feels are appropriate 

 

I. Final Review for Tenure, Decision and Notification  

1. Final Review 
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In the sixth year, or its equivalent (Article VI, Section 2. B.3. and Section 3. B. above), when a Tenure-Track 

Faculty member is to be considered for tenure, the Tenure Review Process shall be more intense and 

comprehensive. In the final academic year of tenure-track status, the Tenure Committee must submit a written 

tenure recommendation (consisting of a final committee report and all of the signed documents leading up to 

that submission) and submit to the Provost/CAO. 

2. Tenure Decision  

The Chairperson of the Tenure Committee shall prepare and deliver a written recommendation regarding any 

Faculty member’s tenure to the Provost/CAO and the President. Should the Provost/CAO or the President differ 

with the recommendation of the Tenure Committee, the reasons for such disagreement shall be stated in writing 

and forwarded to the Chair of the Tenure Committee within thirty (30) days of receipt of the recommendation 

and the matter shall be considered returned to the Tenure Committee. The Tenure Committee shall reconsider its 

earlier recommendation, together with the reasons for disagreement, and, following reconsideration, if the 

recommendation is favorable, the matter shall be forwarded with the Chair’s written recommendation to the 

Provost/CAO and the President, who shall be permitted fifteen (15) days to concur or disagree with respect to 

the reconsidered recommendation of the Tenure Committee. Should both concur, the matter shall be deemed 

concluded. Should either or both disagree, the Faculty member may appeal as per Article XII of this 

Constitution. If the Tenure Committee’s recommendation is not favorable to the Faculty member being 

reviewed, either initially or on reconsideration, the matter shall be deemed concluded unless the Faculty member 

appeals the Tenure Committee’s reconsidered recommendation as per Article XII of this Constitution.  

Conferral of tenure will be linked to promotion from Assistant Professor to Associate Professor regardless of 

actual years spent at Centenary University. 

3. Tenure Notification  

At completion of the tenure review in the sixth year (or its equivalent) of the probationary period, a candidate is 

to be notified in writing by the Provost/CAO by April 1 as to whether or not tenure shall be conferred. If tenure 

is not to be conferred, the Faculty member involved will indicate in writing to the Provost/CAO by June 1, 

whether or not he/she will serve Centenary for the seventh and final year of his/her probationary period, after 

which time no further reappointment will normally be made.  

Section 4. – Granting of Tenure  

Centenary University believes that tenure should be granted only to the best Faculty members hired on or 

transferred to the Tenure-Track and only after a probationary period not exceeding seven (7) years. The granting 

of tenure shall also depend upon judgments concerning the size and development of the Faculty as a whole. If at 

the end of the probationary period a Tenure-Track Faculty member has not proven that tenure is deserved, 

employment is terminated. Tenure-Track Faculty members retained, due to extraordinary circumstances, beyond 

the specified probationary period shall automatically be considered for, but not automatically obtain, tenure. A 

Faculty member either hired on or transferred to the Tenure-Track is ineligible to transfer to Term-Track.  

 

Section 5. – Post-Tenure Review 
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Every five academic years once tenured, the tenured faculty member will go through a post-tenure review 

process by the Tenure Committee.  This process will evaluate the teaching, scholarship/professional 

development, and service of the tenured faculty member.   

A. The post-tenure review Tenure Committee will be comprised of three (3) tenured members of the 

Promotions and Tenure Committee.  

B. The Office of Academic Affairs will alert the specific tenured faculty that they are due for a post-tenure 

review in the spring semester proceeding the review period. 

C. The post-tenure review Tenure Committee will provide to the CAO a summative evaluation report for 

each tenured faculty member.  Report is in the same format as evaluation reports for term-track/tenure-

track faculty, with the following exceptions: 

1. Recommendation section of the report will simply document if the committee feels the tenured 

faculty member is continuing to function (teaching, scholarship/professional development, and 

service) at a level appropriate for a faculty member having earned tenure. 

2. If a tenured faculty member is up for post-tenure review and a promotion, the post-tenure 

review Tenure Committee only addresses post-tenure review.  Promotion is handled via the 

entire Promotions and Tenure Committee. 

i. Information from the post-tenure review (including the vote) can be shared with the full 

Promotions and Tenure Committee for a discussion regarding the tenured faculty 

member’s application for promotion 

3. These reports cannot serve as the only evidence used for revoking tenure.   

i. Article IX documents the means via which a tenured-faculty member may be 

terminated. 

Section 6. – Redeployment 

Tenure does not preclude the possibility of legitimate redeployment. In addition to those duties and 

responsibilities of Full-Time Teaching Faculty members as defined in Article IV of this Constitution, tenured 

Faculty members are expected to respond to the needs of the University and to maintain educational flexibility 

as follows:  

A. Tenured Faculty members shall participate in the process by which Departments and Programs determine and 

implement curricular and program changes.  

B. Tenured Faculty members are expected to consider teaching in areas or in disciplines in which they have 

competence other than that of primary specialization and to consider additional study or retraining so as to 

increase competence in areas where needed.  

C. Tenured Faculty members may request to teach in a different area provided they are, or are willing to 

become, qualified to do so. To the extent possible, given institutional resources in relation to mission, 

redeployment and/or retraining shall be undertaken so as to protect the scholarly integrity of the Faculty 

members, as well as serve the educational needs of the University. Tenure status shall not be affected by the 

assumption of the new Faculty duties or by retraining. Recommendations for redeployment and retraining shall 

be made by the same process that governs recommendations for appointment, promotion, and tenure. 
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Article VII 

LEAVES OF ABSENCE 

Section 1. – General Statement 

Faculty Body members shall be required to be in attendance during the regular academic year as determined by 

the Board of Trustees unless excused by reason of legal statute or the Chief Academic Officer of the University.  

Such planned absences shall be requested in advance.  Unexcused absences may result in a prorated reduction in 

salary. The term “Faculty” employed in this article refers to Full-time Teaching Faculty. 

Section 2. – Sabbatical Leave 

A. If funds are available, sabbatical leaves may be granted by the University to members of the 

Faculty Body in order that they may increase their competence for more effective service to the 

University through intensive study or professional activities, research, and/or publication. 

 

1. All members of the Faculty Body are eligible to apply for sabbatical leave after seven (7) 

consecutive years of employment at Centenary University.  Leaves of absence do not count 

toward the requisite seven years, nor do they interrupt consecutive status. 

 

2. Under exceptional circumstances a sabbatical leave may be granted earlier by joint 

agreement of the Chief Academic Officer and the Faculty Research and Development 

Committee. 

 

3. Sabbatical leaves will be granted when the Faculty Research and Development 

Committee judges that the proposed scholarly activity is satisfactory and when it is 

ascertained that the sabbatical leave is scheduled so that the Faculty member’s absence will 

not seriously impede the functioning of the University’s academic program. 

 

4. Sabbatical leave shall be for one year at half salary or for one semester at full salary. 

 

5. In no case shall any one Faculty member be granted more than two (2) such leaves within 

any fourteen (14)-year period. 

 

6. Normal consideration for increases in compensation is in no way forfeited by such leaves 

or any leave of comparable benefit to the ultimate effectiveness of the Faculty member. 

 

B. The number of leaves granted in one academic year shall be determined by requirements of the 

University, the curriculum, the budget, and other such factors.  A leave shall be granted in a manner 

which minimizes the dislocation of the Faculty member’s department. 

 

C. A Faculty member desiring a sabbatical leave shall make application for it with prior approval of 

the Department Chair to the Faculty Research and Development Committee no later than October 

15, prior to the academic year in which he/she wishes to be on leave, and shall make said 

application on forms to be supplied by this Committee. 

 

D. The Faculty Research and Development Committee shall forward its recommendations for 

sabbatical leaves to the President of the University no later than December 15.  Said 

recommendations shall be subject to approval by the Chief Academic Officer and the President of 

the University.  The Chief Academic Officer shall notify the applicants of the decision in writing no 

later than March 1. 
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E. A Faculty member on a sabbatical leave is considered an inactive member of the Faculty without 

voting privileges. 

 

F. A Faculty member on sabbatical leave shall be entitled to all fringe benefits that the University 

provides, and his/her salary shall be subject to such deductions as are normally set forth. 

 

G. A member of the Faculty on sabbatical leave shall not accept other regular employment for 

compensation without prior written consent of the Chief Academic Officer(s) and the President. 

 

H. The Faculty member who accepts a sabbatical leave is normally required to return to the 

University for a minimum of three (3) years prior to retirement or resignation.  Upon returning, the 

Faculty member shall submit a report on the work completed during the sabbatical leave to the 

Department Chair, Faculty Research and Development Committee, the Chief Academic Officer, and 

the President no later than the beginning of the first semester of his/her return. 

 

Section 3. – Special Leaves 

Special leaves, normally without pay, will be granted under unusual conditions if current academic programs are 

not adversely affected.  Such determination shall be made by the Department Chair, who will, in consultation 

with the Department, make recommendations to the Chief Academic Officer(s).  The President, in consultation 

with the Chief Academic Officer, shall have the final determination.  Special leaves might include, but are not 

limited to: teaching in another institution, completing a major research project, employment by the University 

Administration, or other professional endeavor.  The special leave shall not usually exceed one year and shall 

defer eligibility for sabbatical leave by an equivalent period.  However, the President shall have the final 

authority to determine the duration of leave in his/her sole discretion.  If granted to a non-tenured Faculty 

member, such leave time will not count toward service for term employment or for tenure consideration.  

Nothing contained herein shall limit or change any rights a Faculty member may have under Federal or State 

law.  

Article VIII 

FACULTY RESIGNATION 

A member of the Faculty Body of Centenary University resigning an appointment is expected to give notice in 

writing to the Chief Academic Officer, the President, and the Department Chair as soon as possible but no later 

than three (3) months prior to the beginning of the next academic semester.  No Faculty member will be released 

from his/her contract of employment during the course of an academic year except in the most unusual 

circumstances. 

Article IX 

TERMINATION OF FACULTY BODY EMPLOYMENT BY THE UNIVERSITY 

Section 1 - Preamble  

Only the four (4) circumstances listed below will justify termination of a tenured, tenure-track, or term 

appointment:  Financial Exigency, Discontinuance of an Academic Program not Mandated by Financial 

Exigency, Medical Reasons, or Cause.  Additional circumstances can justify non-reappointment of a non-
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tenured Faculty member’s appointment. (e.g., see Article V, Sections 3.B. & C. above.) The term “Faculty” 

employed in this article refers to members of the Faculty Body. 

Section 2. – Circumstances Justifying Termination     

A. Financial Exigency 

Termination of an appointment with tenure, or of a term-, or tenure-track appointment before the 

end of the specified term, may occur because the University as a whole, or any particular 

division/department thereof, is in a condition of financial exigency. 

 

1. Definition of Financial Exigency 

The term financial exigency shall include, but not be limited to, the following conditions: 

a. A continuing financial crisis precipitated by a sudden major increase in 

unavoidable expenses and/or by a steep decline in income from tuition, 

endowment, gifts and grants, or other sources. 

 

b. Circumstances in which expenses gradually rise and/or income falls to the 

extent that normal attrition will not reduce the University personnel enough to 

prevent bona fide substantial and chronic operating deficits. 

 

2. Prevention of Financial Exigency 

 

a. Any actions needed to prevent a condition of financial exigency shall be 

undertaken by the Board of Trustees according to normal planning procedures, 

including the customary consultation with the Faculty Senate and appropriate 

Faculty committees, unless a financial emergency requiring immediate action is 

confronted. 

 

b. The redeployment or termination of appointment of University personnel, 

including tenured Faculty members, as reasonable and feasible, may be one of the 

measures taken by the Board of Trustees to prevent financial exigency. 

 

 

3. Procedures Governing a Condition of Financial Exigency 

 

a. Unless a financial emergency requiring immediate action is confronted, the 

Faculty or Faculty Senate shall participate in the decision that a condition of 

financial exigency exists or is imminent and that reasonable alternatives to 

termination of tenured appointments, including appropriate redeployment of 

Faculty members, across-the-board salary reductions and other financial 

considerations, have been pursued. 

b. The decision that a condition of financial exigency exists or is imminent shall 

be made by the Board of Trustees.  The Board shall consider the magnitude of the 

financial problem, the period within which it must be overcome, and the steps 

necessary to be taken to resolve the financial problem. 

 

4. Procedures Governing Plans that Include Termination of Faculty Appointments to Meet 

a Condition of Financial Exigency 
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a. Unless a financial emergency requiring immediate action is confronted, the 

President shall, after consultation with the Faculty or Faculty Senate, submit to 

the Board of Trustees a plan for meeting the financial exigency.  If in the 

development of the plan the President and those consulted do not agree fully, 

reasons for such disagreement shall be stated in writing by both parties, and 

opportunity will be given to both parties to express those views directly to the 

Board of Trustees or its designated committee.  The Board shall make the final 

decision on the plan to be implemented. 

 

b. If the appointment of a Faculty member is to be terminated because of financial 

exigency, the notice shall be issued by the President. 

 

c. A Faculty member who wishes to challenge the decision to terminate on the 

basis of Constitutional procedures, policies, or processes employed in this 

decision having been inappropriately or inconsistently applied shall have the right 

to appeal to the Mediation and Policy Panel as described in Article XI. 

 

d. The appointment of a Faculty member with tenure shall not be terminated in 

favor of retaining a Faculty member without tenure, except where in the judgment 

of the President, to do otherwise would seriously impede the functions of the 

University’s academic program. 

 

e. In all cases of termination of appointment because of financial exigency, the 

place of the Faculty member concerned shall not be filled by a replacement 

within a period of one year, unless the released Faculty member has been offered 

reinstatement and a reasonable time in which to accept or decline it.  

 

B. Discontinuance of an Academic Program or Department Not Mandated by Financial 

Exigency 
Termination of a tenured appointment, or of a term-, or tenure-track appointment before the end of 

the specified term may occur as a result of bona fide formal discontinuance of an academic program 

or Department.  Redeployment of Faculty members according to normal planning procedures may 

occur as a result of a reduction in an academic program or Department.  In the case of termination 

resulting from the discontinuance of an academic program or Department, the following standards 

and procedures will apply: 

1. The decision to discontinue formally an academic program or Department will be based 

upon educational considerations as initiated by the Chief Academic Officer in consultation 

with the Faculty Senate and appropriate University Committees or Departments.  

Discontinuance of an academic program constitutes “curricular change” as defined in 

Article IV, Section 6.E.3., Curriculum Committee and is subject to procedures outlined 

there.  If, through the process of review and final decision, the administration differs with 

the Faculty judgment, the reasons for the disagreement shall be stated, and the Faculty shall 

have an opportunity for further consideration and further communication of its views to the 

President and Board of Trustees.  The final decision rests with the Board of Trustees. 

 

2. Before the President issues notice to a Faculty member of the intention to terminate an 

appointment because of formal discontinuance of an academic program or Department, the 

University will make every reasonable effort to place the Faculty member concerned in 

another suitable position.  If no such position is available, the Faculty member’s 

appointment then may be terminated. 
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3. A Faculty member may appeal a proposed redeployment or termination resulting from a 

discontinuance of an academic program or Department and has a right to a full hearing 

before the Hearing Committee as described in Article XII.  In such a hearing, determination 

that an academic program or Department is to be discontinued will be considered 

presumptively valid, but the burden of proof on other issues will rest on the administration.  

 

C. Medical Reasons 

Employees with serious health conditions will be accorded access to medical leave policies as 

prescribed by law.  Termination will be considered only as a last option, after other options are 

exhausted.  Termination of an appointment with tenure, or of a term-, or a tenure-track appointment 

before the end of the period of appointment, for medical reasons will be considered only when there 

is clear and convincing medical evidence that the nature and extent of the illness limits the 

performance of such employment or impairs any operations of the University, after taking into 

account the requirements imposed by Federal or State law.  If a person is unable to continue his or 

her essential duties because of medical reasons, benefits shall be continued in accordance with 

University policy and applicable law pertaining to employees with a disability or illness. 

The decision to terminate will be reached only after the Faculty member concerned has been 

informed of the basis of the proposed action and has been afforded an opportunity to present his or 

her position and to respond to the evidence.  If the Faculty member so requests, the evidence will be 

reviewed by the Hearing Committee of the University in accordance with the established procedures 

(see Article XII)  before a final decision is made. 

All decisions regarding termination of an employee for medical reasons will conform to the 

requirements of Federal and State law, including but not restricted to the Vocational Rehabilitation 

Act of 1973 and the Americans with Disabilities Act of 1990. 

D. Dismissal for Cause 

 

        Dismissal for Cause  

   1. The cases that may arise under termination for cause can be classified in two  

   categories: 

        a) termination before expiration of a term- or tenure-track appointment; 

        b) termination of a tenure appointment. 

   2. The definition of adequate cause for dismissal cannot be made precise.  However, 

Cause shall not be so interpreted as to constitute interference with academic freedom.  The general areas of 

concern that may generate charges of misconduct sufficient for dismissal are professional incompetence, 

unprofessional actions, conviction of a criminal offense, and unethical or immoral conduct.  These are all 

sufficiently imprecise designations so as to make absolutely essential the setting forth of procedures to be 

followed in the event of termination by Centenary University of an appointment falling into the two 

aforementioned categories. 

   3. In all such instances, it is in the best interests of the individual, the Faculty, and the 

University to arrive at an equitable resolution that is fair to all concerned in an informal, private manner, with 

particular sensitivity to the reputation of the individual and the University.  Formal procedures should be 
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resorted to only when all possible informal efforts have failed to conclude in a mutually acceptable 

determination. 

  4. To appeal a dismissal for cause, See Article XII  

 

 

Article X 

PROCEDURES FOR IMPOSITION OF SANCTIONS OTHER THAN DISMISSAL 

 The term “Faculty” employed in this article refers to members of the Faculty Body. 

Section 1.   

If the administration, after consultation with the Faculty Senate, believes that the conduct of a Faculty member, 

although not constituting adequate cause for dismissal, is sufficiently grave to justify imposition of a severe 

sanction, such as suspension from service for a stated period, it shall notify the faculty member of the basis of 

the proposed sanctions and provide him or her with an opportunity to persuade the administration and the 

Faculty Senate that the proposed sanction should not be imposed. A faculty member who believes that a severe 

sanction has been incorrectly or unjustly imposed under this section may appeal the severe sanction under the 

provisions in Article XII, Section 1A. 

Section 2. 

If the administration, with the consultation of the Faculty Senate believes that the conduct of a Faculty member 

justifies imposition of minor sanction, such as a reprimand, it shall notify the Faculty member of the basis of the 

proposed sanction and provide him or her with an opportunity to persuade the administration and the Faculty 

Senate that the proposed sanction should not be imposed.  A Faculty member who believes that a minor sanction 

has been incorrectly or unjustly imposed under this Section, may make use of the Mediation and Policy Panel in 

Article XI. 

Article XI. 

MEDIATION AND POLICY PANEL 

Mediation & Policy Panel 

Section 1: Purpose 

  The Mediation and Policy Panel shall be responsible for hearing concerns or complaints 

regarding the interpretation and application of the procedures, policies, and processes governed by this 

Constitution.  It shall also be responsible for resolving faculty related grievances between personnel and/or in 

response to minor administrative sanctions imposed under Article X, Section 2 or a termination due to financial 

exigency under Article IX, Section 2.A. 

Section 2: Members 

  The three member panel shall consist of a senate officer, a faculty member appointed by the 

President, and a faculty member appointed by the Senate.  The President may choose to review matters decided 
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by the Mediation and Policy Panel.  Any action or decision by the President is final.  Members shall be 

appointed annually and may serve consecutive years. 

Section 3: Preliminary Procedures for Complaints or Grievances 

  A.  A faculty member(s) shall attempt to resolve issues in the following sequence and at the first 

step possible: 

   1. Informal discussions with the Department Chair. 

                                        2. Informal discussions with the CAO. 

   3. File a written complaint with the CAO indicating the specific issue(s) requiring 

   resolution.  The CAO will convene the Mediation & Policy Panel within ten days from 

   receipt of the formal complaint. 

Section 4: Procedures by the Mediation & Policy Panel 

  The Panel shall review the complaint and may require additional information or testimony prior 

to reaching a decision.  After the Panel is satisfied that it has all of the necessary information, it shall render a 

final written decision within ten days.  A final decision by a majority vote is required – no abstentions.   

 

Section 5: Outcomes 

  A. The Mediation and Policy Panel shall render a written decision and notify all relevant 

parties, including the President.  The President may amend the Panel’s decision within ten days of its 

publication.  A permanent record of all Panel and/or President amended decisions shall be maintained by the 

Office of Academic Affairs. 

  B. Constitutional Issue(s): If the resolution of the Panel involved an issue of a constitutional 

nature, which is a misapplication or violation of the constitution, it must cease immediately.  Any party 

responsible for the continuation of such a violation shall be deemed to have engaged in “unprofessional 

conduct,” and may be subject to sanctions other than dismissal. 

  C. Other Issue(s): The resolution of the Panel or President is final and the parties to the matter 

shall comply with the decision. 

  D. Dismissed: The Panel may dismiss a complaint if it determines that it is without merit. 

Article XII      OTHER APPEALS 

Section 1. – Purpose 

To provide a process for resolving a faculty member’s appeal of a decision by the administration, whereby a 

faculty member is denied promotion, a severe sanction is imposed, or is being terminated from employment due 

to non-reappointment, denial of tenure, dismissal for cause, discontinuance of a program/department for reasons 

other than financial exigency, or medical reasons. 

Section 2. - Procedures 
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 A.  Denial of Promotion, Imposition of a Severe Sanction, or Denial of Tenure, Discontinuance of a 

Program/Department for Reasons Other Than Financial Exigency, or Medical Reasons. 

  1. Procedure 

 

   a. Within ten (10) days after receipt of the initial notice, the affected Faculty member 

may file a written request with the Chair of the Senate and the CAO for a hearing before the Hearing 

Committee. (Article IV Section 7 A.)  The Faculty member’s request shall include a statement indicating the 

basis for such a request.  The Hearing Committee shall convene within ten (10) teaching days.  The Committee 

shall review the request and may require additional information or testimony. 

 

  b. The Hearing Committee will conduct the hearing as fairly and expeditiously as they 

deem reasonable.  After the necessary information, evidence, and testimony have been reviewed and the 

deliberations have been completed, the Committee shall provide their recommendation(s) within 10 days.  The 

written recommendation is to be provided to the Faculty member, the Chief Academic Officer, and the 

President.  

 

   c. The Chief Academic Officer shall implement the recommendation of the Hearing 

Committee.  In the event that the Chief Academic Officer or the Faculty member does not accept the 

recommendation of the Committee, either may request a review of the case by the President in writing within 

ten days. 

 

   d. The Presidential Review shall be conducted as expeditiously as possible following 

receipt of the request.  The President’s decision shall be final and binding.  

  

 

B. Termination due to Non-reappointment 

 

1. Procedure  

 

a. If a notice of non-reappointment is issued, the affected Faculty member may, by the 

following April 1st, file a written request with the Chair of the Senate and the CAO 

for a hearing before the Promotions and Tenure Committee.  The Faculty member’s 

request shall include a statement indicating the basis for such a request.  The 

Committee shall convene within ten (10) teaching days.  Each member of the 

Committee shall review the request, the Summative package submitted by the 

Candidate, the Chair’s report, and any rebuttal provided by the Candidate.   The 

Candidate and the Chair and/or the CAO (or any of their designees) shall have a 

right to appear before the Committee before a final determination is made.  The 

Committee also has the authority to conduct independent review and gather 

additional evidence through documentation and witnesses. 

 

b.  The burden of proof shall lie with the Department Chair in sustaining the 

recommendation against reappointment.  

 

c. The Promotion and Tenure Committee will conduct the hearing fairly and 

expeditiously.  Confidentiality must be maintained.  After the necessary 

information, evidence, and testimony have been reviewed, the deliberations have 

been completed, and a vote taken, the Committee shall provide within 10 days, as 
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part of a detailed report, their recommendation regarding reappointment.  The 

written recommendation is to be provided to the Faculty member, the Department 

Chair, the Chief Academic Officer, and the President.  

 

d. This recommendation shall be subject to the approval of the Chief Academic 

Officer and the President. 

 

e. Should the Chief Academic Officer or the President disagree with the 

recommendation of the Committee, the reasons for disagreement shall be stated in 

writing to the Faculty member and the Promotion and Tenure Committee. 

 

f. The President makes the final decision on the appeal at this stage. 

 

g. If the candidate disagrees with the final decision rendered at this stage of the 

appeal, a final level of appeal may be had with a Hearing Committee per the 

procedures set forth in Article XII (Sec. 2(A)(1). 

 

C. Dismissal for Cause 

1. Notice  

a. When a potential issue of “dismissal for cause” as stated in Article IX, Section 2D, 

regarding a Faculty member is under consideration, the Chief Academic Officer shall 

discuss the matter informally with the individual.  If a mutually satisfactory resolution 

of the matter does not result, and the Chief Academic Officer determines that there is 

cause for dismissal, then the Chief Academic Officer shall refer the matter to the 

Hearing Committee   (Article IV, Section 7A). 

 

b.  The Chief Academic Officer shall then forward a letter to the Faculty member stating 

that the Faculty member has the right to an inquiry to determine whether he or she 

should be removed from the Faculty for the Cause and further stating that, if requested, 

a hearing will be conducted by the Hearing Committee - meeting at a specified time and 

place. 

 

c. In addition, the Faculty member shall be informed of procedural rights that will be 

accorded to him or her.  Among those:                                                                                           

i) Sufficient time shall be allowed for the Faculty member to prepare his/her defense; 

such period not to be less than fifteen (15) calendar days.                        

 

ii) The right to be represented by a member of the Faculty of the University or a 

University administrative staff member.  

 

 iii) The right to be informed completely of the evidence on which the grounds 

proposed for dismissal are based in a letter from the Chief Academic Officer. 

 

d. If a hearing is desired by the Faculty member, the Faculty member shall file the written 

request with the Chief Academic Officer within 7 days of receipt of the notice of 
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inquiry.  In addition to the request, the Faculty member will state the reason why cause 

for dismissal has not been established. 

 

e. If a hearing is not requested by the Faculty member, there shall be no further 

proceedings, and dismissal of the Faculty member shall occur. 

  2.  Suspension of a Faculty member during the proceedings may be imposed by the President 

only if unusual circumstances warrant it; suspension shall be with full pay.  Such suspension is not to be 

considered prejudicial to the Faculty member’s case. 

  3. Hearing parameters and options: 

   a. The Hearing Committee shall conduct the hearing as fairly and expeditiously as they 

deem reasonable.  They will secure the attendance of witnesses, enlisting the assistance of the CAO if needed.  

They will determine the order of proof, normally conduct the questioning of witnesses, and if necessary, secure 

the presentation of evidence.   

   b. The Chair of the Committee will preside over the hearing, will make all of the 

necessary determinations and decisions to facilitate the process, and will maintain order in the hearing.  The 

Chair, in consultation with the members of the Committee, will determine what is allowed or not allowed in 

interviewing witnesses. 

   c. The CAO, the Faculty member, or the Hearing Committee may request the Chair to 

invite a representative of a responsible educational association to attend the proceedings as an observer.    

  

   d. The Faculty member has the option of assistance by another Faculty member or 

Administrative staff representative.  The Faculty member or the representative has the right to question all 

witnesses who testify, especially those whose testimony is adverse to him or her.   

   e. The CAO has the right to attend the hearing as an observer.  In addition, the CAO or 

his/her representative has the right to question all witnesses who testify.  The President may also designate a 

Faculty or Administrative staff representative to assist in developing and presenting the case.   

   f. The hearing is to be conducted in private.  All of the evidence shall be duly recorded 

and maintained by the Committee in a secure and confidential matter.  The hearing procedures do not need to 

adhere to formal rules of court procedure.  At the completion of the hearing, the record shall be maintained in 

the office of the CAO.  

   g. Except for such simple announcements as may be required regarding the time of the 

hearing and similar matters, public statements about the case shall be avoided until all proceedings have been 

completed.  Publicity concerning the decision will properly be withheld until a final decision has been rendered, 

and thereafter made only through the Office of Public Relations of the University with the prior approval of the 

President. 

  4. The Hearing 

   a. The Hearing Committee shall convene the hearing not sooner than 15 days, nor 

longer than 30 days from the CAO initially notifying the Faculty member. 
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   b. The Hearing Committee shall begin by reviewing the letter from the CAO 

articulating the charges for dismissal, and the Faculty member’s response to those charges.   

   c. The Hearing Committee will briefly conduct initial interviews with the parties and 

frame a tentative schedule of the anticipated session or sessions.    

   d. In fairness to all parties, it is assumed that each step outlined in this and other 

paragraphs shall be pursued expeditiously. The length of a typical hearing is expected to take about 3 hours.  

   e. At the end of the hearing, the Committee may allow closing arguments by the Chief 

Academic Officer or his/her representative, and the Faculty member or his/her representative.  Although not 

typical, written briefs in summation may also be allowed if the Committee desires.   

  5. The Decision 

   a. The Hearing Committee shall then arrive at explicit findings with respect to each of 

the grounds for dismissal and charges of misconduct - and formulate its decision regarding dismissal.  A final 

decision by a majority vote is required – no abstentions.   

   b. The Chief Academic Officer, the Faculty member, and the President shall be notified 

in writing of the Committee’s decision. 

   c. Should the Committee decide for dismissal, the Faculty member may, within ten (10) 

days, appeal this decision in writing to the President.   

    i) Should the President overturn the Committee’s decision, the decision is final 

    and binding   

    ii) Should the President concur with the Committee’s decision, the decision is 

    final and binding. 

   d. Should the Committee decide against dismissal and the President disagree with that 

decision, the President may send a written notice to the Committee and the Faculty member within ten days - 

and overturn the Committee’s decision.  The President’s decision is final and binding, the Faculty member is 

dismissed, and the matter is closed. 

 

 

Article XIII 

RETIREMENT 

In accordance with the 1986 amendments to the Age Discrimination in Employment Act of 1967 (ADEA), there 

is no mandatory retirement age for Faculty members.  A member of the Faculty Body who has become eligible 

for retirement benefits under the Centenary University plan and who voluntarily retires may be retired with 

emeritus status, with the rights and responsibilities attendant to that position. Written notice of intention to retire 

is to be provided by the Faculty Body member in accordance with the procedures pertaining to Faculty 

Resignation (Article VIII). 
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Article XIV 

AMENDMENTS TO THE CONSTITUTION 

Section 1. – Procedures for Proposing Amendments 

A. Proposals for amendments to this Constitution may originate from the Faculty Senate, Academic 

Departments, or Standing Committees. 

 

B. Proposed amendments shall be reviewed by the Faculty Senate.  If deemed appropriate, the 

amendments will be presented in writing to the Faculty Body (as a first reading).  If deemed 

inappropriate, the proposals will be returned to the author(s) for revision or direct submission to the 

Faculty Body for a first reading. 

 

C. At the meeting following the first reading, the Faculty Body will vote on the drafted amendment. 

 

D. A two-thirds majority vote of those Faculty Body members with a quorum present will be 

required to send the amendment to the Board of Trustees.  

 

E. The Chair of Faculty Senate will present the proposed amendment to the Academic Affairs 

Committee of the Board of Trustees. 

 

Section 2. – Adoption of Amendments 

A. The Board of Trustees shall vote on any amendment presented to it after compliance with the 

procedures in Section 1.  The Board has final authority in approving or rejecting any such proposed 

amendment. 

 

B. In addition to considering amendments presented to it under Section 1, the Board of Trustees, on 

its own initiative, may amend and/or supplement this Constitution at any time and in any manner. 

 

C. All amendments ratified through the above procedure become effective immediately. 

 

Article XV 

FORMER POLICIES 

The adoption of this Centenary University Constitution by the Board of Trustees is intended to and shall repeal 

and supersede any and all former documents, handbooks, contracts, or agreements detailing policies and 

conditions relating to governance procedures and Faculty personnel policies. 

Adopted October 23, 1985 

Revised March 13, 1997 

Revised December 15, 2003 

Revised October 12, 2006 

Revised April 29, 2010 

 

Revised December 14, 2010 
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Revised June 12, 2011 

 

Revised July 28, 2011 

 

Revised July 26, 2012 

Revised September 16, 2013 

 Revisions approved by the BOT at the January 17, 2013 and June 27, 2013 Meetings.   

 

Revised September 2, 2015 

 Revisions approved by the BOT at the June 25, 2015 meeting 

 

Revised November 2016 

 Revisions approved by the BOT at the June 2016 meeting with input from University Counsel 

 

 

 

 

 

 

 

 


